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Before You Die
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Reprinted from THE WALL STREET JOURNAL.
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rd of Mouth Makes Kansas

“Things take time”
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What is a Destination Business?
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A business that’s so
compellingly unique,
consumers say:

“I have to go to that place!”

14-Step Destination Business Process

CEOwner

Interior & Exterior Image | Loyalty Validation

Integrated Omnipresent I Legend

Marketing Savvy Mentality Development

Proactive Product Employee Multi-Level
ili ighti Ci Services

Strategic Unique Financially Leadership
Vision Positioning Adept Balance

What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“I have to buy from that
place!”
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What types of
businesses can
become
Destinations?

Retail store
Restaurant

Professional practice

Any unique draw targeting
consumers

Any tourist attraction or
historic site

.
B
* Service-business
.
B
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. Non-locals spend more on every
Individual Average Transaction (IAT)
than locals
. Destinations pull locals, tourists, &
out-of-town customers from beyond
What are the the demographics of an area
advantages for . Destination Businesses generate
communities that more free publicity
have Destination . Destinations can compete with larger
Businesses? competitors, both physical and online
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14-Step Destination Business Process

CEOwner
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14-Step Destination Business Process
6 Tactical Steps

Interior & Exterior Image | Loyalty Validation

(o] P! Legend
Marketing Savvy i D

Services

Proactive | Product Employee I Multi-Level
A o — C

14-Step Destination Business Process
8 Strategic Steps

CEOwner

Interior & Exterior Image | Loyalty Validation

Integrated Omnipresent Legend
Marketing Savvy Mentality Development

Proactive Product Employee Multi-Level
ili ighti Ci Services

Strategic Unique Fi ially L ip
Vision Positioning Adept Balance

unique

[yoo-neek]

Strategic Unique Financially Leadership
Vision Positioning Adept Balance

14-Step Destination Business Process
How a Business is Unique

CEOwner

Interior & Exterior Image | Loyalty Validation

Integrated Omnipresent Legend
Marketing Savvy i D

Services

Proactive I Product Employee I Multi-Level
A o AN c

Strategic Unique Financially Leadership
Vision Positioning Adept Balance

i ep De atio B D Proce
D » Po 0 g
CEOwner

Interior & Exterior Image | Loyalty Validation

Integrated Omnipresent Legend
e 5 Marketing Savvy Mentality Development
existing as the only one or as the sole example; single; - "
3 s v e Proactive Product Employee Multi-Level
solitary in type or characteristics A il I ighti I c Services
y . g Strategic Unique Financially Leadership
having no like or equal; unparalleled; incomparable Vision Positioning Adept Balance
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Cheese.prs.Wows!

/\
SWEETWATER VALLEY FARM

The Home of Award-Winning Cheese and
East Tennessee’s Premier Educational Dairy Exhibit

& N
SWEETWATER VALLEY FARM

The Home of Award-Winning Cheese and
East Tennessee’s Premier Educational Dairy Exhibit
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monstersonmain  Message  Follow

656 posts 1,378 followers 1,949 following

Monsters on Main

Shopping & retai

Monsters on Main, the only store in the country that takes designer fabric remnants &
up cycles them into the cutest most creative & quirky monsters.

www.monstersonmain.com
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Your Unique Positioning First Sentence

1. Start with your company name:
is the only:
2. Create a truthful, balanced
statement:

Our puppy is a Bernese Mountain

WHY CHOOSE TRAIL OTTER AS YOUR GUIDE TO LETCHWORTH STATE °
PARK AND THE GENESEE RIVER VALLEY?

TRAIL OTTER'S THE ONLY HIKING & BACKPACKING OUTFITTER GUIDING EVERYWHERE IN LETCHWORTH Dog
STATE PARK, THE GRAND CANYON OF THE EAST!
3. Use Words that create separation %
from your competitors, like:
¢ Only, Home of, Source for,
“...is the only store that...”

New York, a 101-foot private property waterfall and gorge that dates

back 370 million y vonian Period (which m

Best trail group!! So much fun and enertainment while you are out cnjoying Mother Nature!! -
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Your Unique Positioning First Sentence i

4. Add multiple points of
uniqueness
5. Determine how much location
you’re going to claim: i
Your city, county, state,
region, country
6. In explaining your Uniqueness,
NEVER USE “About us” or “Our
History”
7. Use “Why we’re unique”

55

TACO TA
TACO TAC(,

DAY

EVERY SUNDAY IS -
ERVICE INDUSTRY
ne

NORFOLK'S ONLY ROOFTOP BEER
GARDEN

. / HAPPY HOUR MONDAY THROUGH FRIDAY
MUSIS, 3PM-5PH
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Washington's Largest Salt Water Hot Tub Company
SIS D Oy =
14 - A ' 1°g { -
' O b e (S E D
¢ » L o b L\‘ E “ | ¥
~ = i) = pous o~ = 2
Grandee” Vanguard® Aria® Jetsetter”LX
Innovation and luxury with room ~ Innovation an d luxury with room ~ Innovation anc d luxury with room
for the whole family. for the whole family. for the whole family.

1 BEST e Khe v it good o e R

and home of RUBY D QUININE ToIc 5

—

R o ¥l

Mildred Store — Mildred, Kansas
Population : 23
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| EYE ON AMERICA J

The country’s only grocery store with a country music RURAL TOWNS LOOK TO INCREASE FOOD ACCESS

dance floor and the home of the Belly Buster sandwich © ®©CBS EVENING NEWS DRI

14-Step Destination Business Process
Step 6: Product Spotlighting

CEOwner

Interior & Exterior Image | Loyalty Validation

Integrated Omnipresent Legend
Marketing Savvy i D

Proactive Product Employee Multi-Level
A il ightil C Services

Strategic Unique Financially Leadership
Vision Positioning Adept Balance
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Garlic, Onion,-Dill, Paprika, Afaheim Chili,
Lemon Zest, Cumin, Coriander, Sea Salt,
Home  AboutUs  Come to the Greenhouse Shor sugar' Sweet Peppers and Ginger

idney, NE 69162

L | 54-2204

COUNTRY e.col
T pOEEmmyy

&
N
kS

Welcome to Ricky and Lucy's Greenhouse online!
We're glad you stopped by!

in Sidney, Nebraska where
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5 Login T
=
W w@ ' ‘ Home AboutUs BuyWicked Whoopies  Customer Service  Media
[l
ma,‘l;‘r‘:«/ smiles evevy day OLI r StO I‘y
ClaSSIC chked Proudly making smiles everyday! Click here to read how we got started over
. 25 years ago!
Whoopie

filling. Simply habit-forming. ~ AL
: : _
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COAL

LANDSCAPE SERVICES OURINVENTORY LEARNING CENTER EVENTS ABOUT CONTACTUS = C R EEK
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REVOLUIIONHRYGHRDEN CENTER
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Home to Malcontents,

Revolutionaries and
Do-Gooders of all types

SIRIUS &/

109 110

YOUR AFTERNOON BUZZ
We liked Coal Creek Coffee Co. even
before trying the sandwiches or the
formulated-for-high-elevation Over
the Edge espresso. It was the words
on the front door that did it: Home
TO MALCONTENTS, REVOLUTION-
ARIES AND DO-GOODERS OF ALL
TYPES. Inside, the gleaming Belle
Epogue espresso machine—the only
onein the state—sealed the deal.
1o E. Grand Ave.; 307/745-7737.
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o,
40 _ Top 1% Top 10%

14-Step Destination Business Process Least amount of marketing $$

Step 11: Legend Development results in largest purchases

= TOt?l;I Majority of customers
Interior & Exterior Imagel Loyalty Validation ossible Reliable return on marketing

Omnip Legend Customer expenditures
Marketing Savvy i Base
.Proacliy_e I Pro_duc_t Employee c tMuIti-LSeveI_
ustomer Services 0
Strategic Unique Fi ially L ip BOttom 1 0 A)

Vision Positioning Adept Balance Every dollar spent returns fraction
of marketing investment ,
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FARMING AND FURNITURE
MAKING

Zack Schaffer has aloveforboth T

READ MORE HERE
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‘ Mike Rowe added 3 new photos.
6hrs - @

Zack Shaffer is a wheat farmer in Jetmore, Kansas. He's runs 200 head
of cattle. He lives with his wife Renee and their new son, Henry.

Zach grows wheat because, in his words, “wheat is hard to kill" | guess
when you live in western Kansas and you want to grow something, you
better grow something hardy. Anyway, when Zach's not farming, he's
making fumiture. He works pretty much round the clock. To be honest, |
can'ttell if Zach is an amazing furniture maker who farms, or an
amazing farmer who makes funiture. All | can say for sure is that Zach
made me a rocking chair. It arrived at my home today. It's made of solid
walnut, and it's stunning

Dlke O comment /> Share @

OO0 18« Top Comments

26 Shares
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Ke Reply 5
620-393-5097 » 1Reply
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Here's the thing about Zack. | don't know him from Adam. He's just a
farmer who called my office one day and said, “Hi, I'm Zack. | make
fumiture and I love what mikeroweWORKS is doing. Id like to send a
Mike @ handmade rocking chair, as a token of my appreciation. Do you
think he'd like a handmade rocking chair?”

L.
) « ooy o e o iy o
£ TMORE: Kansas when my daughter is in her 20 as

his 5 where they mak real men

Who says "no" to a handmade rocking chair?

I'm not only humbled by Zach’s gift, 'm blown away by his
craftsmanship. Here's a young man, raising a family in America’s
heartiand by growing the food we eat, and making something as
beautiful as it is useful. By hand. Once piece at a time. A guy whose job
h It VAl L t L iffer
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Jacque Rippe | think you need 10 order two
for your parents.
Like: Repy 5 0= 1

“ 2Reples

Ginny Humphrey st anyone worrisd ke
at

Gorgeous chair.Beaufl crafismans
Lo Repy =
1 Reptes 11 & O Py

Like Comment Share -
Teresa Booth Proud of a fellow Kansan ”
oing s part to mako ths word a btor
pace. Confession | had 1o ook Up the =
location of Jetmore. & 5 @O Jim schallert, Chris McGilvray and 69K others Top Comments v
Like - Reply 6 -
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10,238 Shares
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Destination Business BootCamp
Golden, Colorado

September —October, 2023
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CommunityReinventionProgram.com

Community Reinvention Program

The Community Reinvention Program

by cities, t i
help their i i [ i d profi both their local and out-of-

Here's how your inciy by Jon d i ‘marketplace,
2 i i you click on the image above,

‘you will hear Tom Humphrey, the
Here are the components of the Community Reinvention Program for 2022: former Community Development
Director for Central Point, Oregon, talk

while improvin d marketing strength of your -owned businesses.

Trai t1: The it ntion Program begins wit i d ity about how his city used the
Coordinator " Community Reinvention Program to
The Community Reinvention Program starts when your ponsors a group of the same AR e T
o Destination Business BootCamp®. While in class, owners will receive instruction on how to make ol eedfofast rofwaniio the
" P o ) 3%:03 markin the video to hear Tom
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DestinationCreationCourse.com

=
& The Destinatjon Creatipn_Course: 20 DEStination (/ j mma//mawe‘;s”;P‘vayﬂyaumm_
Dttt webinars taught THEDESTINATON, o
locally by a team of
105 certified
Facilitators across

North America

VYN ABOUTINSCHALLERT  THECOURSE  HELPNOW! oooeon

DESTINATION UNIVERSITY'
DEVELOPED BY JON SCHALLERT.
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www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com

*Jon has revived my business twice, once through the Great Rec
and now through a Pandemic.”
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