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“Things take time”
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A business that’s so 
compellingly unique, 
consumers say:  

“I have to go to that place!”

What is a Destination Business?

A business that’s so 
compellingly unique, 
consumers say: 

“I have to buy from that 
place!”

What is a Destination Business?

• Retail store
• Restaurant
• Service-business
• Professional practice
• Any unique draw targeting 

consumers
• Any tourist attraction or 

historic site 

What types of 
businesses can 
become 
Destinations?

What are the 
advantages for 
communities that 
have Destination 
Businesses?

1. Non-locals spend more on every 
Individual Average Transaction (IAT) 
than locals

2. Destinations pull locals, tourists, & 
out-of-town customers from beyond 
the demographics of an area

3. Destination Businesses generate 
more free publicity

4. Destinations can compete with larger 
competitors, both physical and online
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14-Step Destination Business Process
8 Strategic Steps
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14-Step Destination Business Process
6 Tactical Steps
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14-Step Destination Business Process
How a Business is Unique

14-Step Destination Business Process
Step 2: Unique Positioning
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1. Start with your company name: 
__________________ is the only:

2. Create a truthful, balanced 
statement:

• Our puppy is a Bernese Mountain 
Dog

3. Use Words that create separation 
from your competitors, like:
• Only, Home of, Source for, 

“…is the only store that…”

Your Unique Positioning First Sentence

49 50

51 52

53 54



Creating the Destination Community:
One Business at a Time

Jon Schallert, President, The Schallert Group, Inc.

© The Schallert Group, Inc.  Parker and Fraser, Colorado, (970) 281-2923
www.DestinationBootCamp.com & www.JonSchallert.com

4. Add multiple points of 
uniqueness

5. Determine how much location 
you’re going to claim:

• Your city, county, state, 
region, country

6. In explaining your Uniqueness, 
NEVER USE “About us” or “Our 
History”

7. Use “Why we’re unique”

Your Unique Positioning First Sentence
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Mildred Store – Mildred, Kansas
Population : 23
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The country’s only grocery store with a country music 
dance floor and the home of the Belly Buster sandwich

14-Step Destination Business Process
Step 6: Product Spotlighting
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Garlic, Onion, Dill, Paprika, Anaheim Chili, 
Lemon Zest, Cumin, Coriander, Sea Salt, 

Sugar, Sweet Peppers and Ginger
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14-Step Destination Business Process
Step 11: Legend Development
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14-Step Destination Business Process

© The Schallert Group, Inc.
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Destination Business BootCamp
Golden, Colorado

September –October, 2023
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CommunityReinventionProgram.com

DestinationCreationCourse.com

20 Destination 
webinars taught 

locally by a team of 
105 certified 

Facilitators across 
North America

www.JonSchallert.com
www.DestinationBootCamp.com 
www.CommunityReinvention.com
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