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* Fredericksburg, Texas:

Des.tination + 8,911 -- $43,670
Businesses:

Not dependent on ] "
demographics 2 HartVl"e, Ohio

* 2,944 -- $41,012

* Atchison, Kansas
+ 10,925 -- $31,109

What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“I have to go to that place!”

14-Step Destination Business Process

CEOwner

Interior & Exterior Image I Loyalty Validation

g Omnip Legend
Marketing Savvy Mentality Development

Services

Proactive | Product Employee I Multi-Level
A c

Strategic Unique Financially Leadership
Vision Positioning Adept Balance

What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“I have to buy from that
place!”
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What types of
businesses can
become
Destinations?

* Retail store

* Restaurant

* Service-business

* Professional practice

* Any unique draw targeting
consumers
Any tourist attraction or
historic site

14-Step Destination Business Process

Interior & Exterior Image | Loyalty Validation

d o)
Marketing Savvy I

p

Legend
D

Proactive I Product

Employee
s

Multi-Level

Services

What are the
advantages for
communities that
have Destination
Businesses?

. Non-locals spend more on every

Individual Average Transaction (IAT)
than locals

. Destinations pull locals, tourists, &

out-of-town customers from beyond
the demographics of an area

. Destination Businesses generate

more free publicity

. Destinations can compete with larger

competitors, both physical and online

Strategic Unique
Vision Positioning

Fi

jally
Adept

Balance

14-Step Destination Business Process

8 Strategic Steps

Interior & Exterior Image | Loyalty Validation

Marketiang Savvy I

Omnip s I - Legend

Proactive I

Multi-Level

Product Employee I

Customer Services

Strategic
Vision

Unique Financially
Positioning Adept

Leadership
Balance
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14-Step Destination Business Process 14-Step Destination Business Process
6 Tactical Steps How a Business is Unique

CEOwner CEOwner

Interior & Exterior Image I Loyalty Validation Interior & Exterior Image I Loyalty Validation

g Omnip Legend
Marketing Savvy Mentality Development

g Omnip! Legend
Marketing Savvy i D

Proactive Product Employee Multi-Level Proactive Product Employee Multi-Level
ighti Ci Services ightil Ci Services

Strategic Unique y p Strategic Unique Financially Leadership
Vision Positioning Adept Balance Vision Positioning Adept Balance

"
» DAY 3« ”

unique

y O O -N ee k SUPing at TroitLake

Telluride Distilling Company
N e B ewing Company

existing as the only one or as the sole example; single;
solitary in type or characteristics

> having no like or equal; unparalleled; incomparable

TELLURIDE.
THE MOST COLORADO PLA
ON EARTH.

VISITTELLURIDE.COM
»800.525.3455<«
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9Gel & BUY TICKETS

g
y CAVE TOURS THRILL RIDES ATTRACTIONS GROUPS. TRIP PLANNER PARK INFO EVENTS.

Glenwood Caverns'

Amazing Cave Tours!

& oy
The large open
to the public-in Colorado!

9Get Directions ¢ BUY TICKETS

CAVETOURS ~ THRILLRIDES  ATIRACTIONS  GROUPS  TRIPPLANNER  PARKINFO  EVENTS

Glenwood Caverns

(a?ARR

CAVETOURS ~ THRILLRIDES  ATTRACTIONS  GROUPS  TRIPPLANNER  PARKINFO

Glenwood Caverns'

Alpine Coaster
o R P LA AL
The first alpine coaster in the United States!

2

CAVETOURS ~ THRILLRIDES  ATIRACTIONS  GROUPS  TRIPPLANNER  PARKINFO EVENTS

Giant Canyon Swing

— =
8 ' Launch yourself out into Glenwood Canyon,
- .
1,300 feet above the Colorado River!
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& Jon Schallert with Deb Schallert and 12 others.
Thrs-@w

My ride on the Giant Canyon Swing Glenwood Caverns Adventure Park! Best
ride ever! Terrifying! #GlenwoodCaverns

24 x LE 7

/] an De 0 B N Proce
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CEOwner
Interior & Exterior Image Loyalty Validation
d Omnipt Legend
Marketing Savvy i D

Proactive Product Employee Multi-Level

A il Ci Services
Strategic Unique Fi ially Lead: ip
Vision Positioning Adept Balance

Winter Park’s longest running
family owned & operated Ski Shop
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YV YR

MANITOBA-ISMS:
A DICTIONARY
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GV @Qa

taramilktea & 2N B8 -

2,000 posts 1.3m followers. 914 following

Tara Milk Tea
Traveller & Creative - girl from Sydney &
hello@taramilktea.co
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Bring in the family
and enjoy
breakfast,

lunch or dinner!

Dine In or Carry Out
Mon.-Sat. 24 Hours, Sun. til 8 pm
State & Salishury, Non-Smoking Section
West Lafayette

743-5373

Indiana’s First and OLDEST Drive-In Restaurant

The Triple XXX Family Restaurant is Indiana’s oldest
drive-in and home to the 2nd oldest root beer in America
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Home Menu Merchandise History Testimonials InTheNews Memories Feedback Links Directions

News Flash! Indiana's First Orive-In Restaurant is Still Indiana's Finest!
Triple XXX

Family

Restaurant

proclaimed best

burger at Purdue

University by

Sports

Ilustrated.

[see details]

765-743-5373
S.R. 26 W & Salisbury
West Lafayette, Indiana

Diners, Drive-ins and Dives

icés to find good eats
-§arth atmosphere.

Home Menu Merchandise History Testimonials InThe News Memories Feedback Links Directions

Triple XXX Family
Restaurant

“On the Hill but On the Level”
Since 1929.

Ina hurry to track us down? Located just a few blocks ffom the campus of renowned i~
Furdue University, the Triple 300X Family Restaurant is a Lafayetie landmark Depending on
where you are, the following links should make it even sasier for you to drop in

S.R. 26 W & Salisbury
Directions from: West Lafayetts, Indiana

+ anapos, iana - Houston Texas il
- Gicano, ings R h,"—i‘,y_,l,,f‘“ufmw‘fu
B - ssoto, Washington
e vork a2 Indiana's First
» Chillicothe, Ohio = Vail, Colorado hive:dn Ryvamns
95 S6ll Indlana's Finst!

XXX’tra recognition

ki

Next comps
“Triple XXX while:

Local diner to be featured on Food Network

94
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www.JonSchallert.com
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www.DestinationBootCamp.com
www.CommunityReinvention.com

99

“We were playing too
small a game.”

100
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