 BUSINESS OWNERS SPUR REVITALIZATION IN DOWNTOWN LAFAYETTE INDIANA 

City Reaps Benefit of Paying Owners’ Tuition to Attend “Destination BootCamp”

LAFAYETTE, In. July 15 / Seven Lafayette, Indiana business owners who wanted to attract more customers to their stores and restaurants, have taken the lessons they learned from a “Destination BootCamp” in Florida and energized the downtown revitalization efforts of this Midwestern city.

The seven owners attended a “Destination BootCamp” in Orlando, Florida, conducted by marketing consultant Jon Schallert.  Schallert’s 2-day workshop teaches owners a series of marketing techniques that causes consumers to go out of their way to visit and spend money at businesses outside of their typical shopping area.  Schallert calls these marketing techniques his “Destination Business” strategies, a topic on which he speaks and consults around the country. 

Intent on turning downtown Lafayette into a consumer shopping destination, Dennis Carson, Executive Director, Lafayette Urban Enterprise Association,  spent a portion of his organization’s downtown marketing budget, $8,365, to pay for the BootCamp’s tuition costs for the seven owners to attend.  The seven owners paid their own expenses for the March trip.  

“Schallert’s program seemed like it would really energize people to take the necessary steps to grow their businesses.  I knew that if they made their businesses a consumer destination that would help my job to build a successful downtown,” said Carson.

“To my astonishment, when the owners returned, they were absolutely energized about what they were doing and where they were going.  A lot of them really felt like they had a new purpose and understood where their business needed to go and how to get there.  Plus, their enthusiasm was contagious.  They started knocking on doors and bringing these ideas and concepts to help other businesses as well.  That was really beyond my expectations,” said Carson.

When the seven owners returned from the BootCamp, they agreed to meet weekly on Thursday mornings to discuss their marketing efforts.  What began as the original group of seven owners has grown to groups as large as 50 individuals, including visiting marketing experts from Indiana’s State Tourism Bureau. The owners have also recruited other businesses to relocate downtown, extended their hours to 9 p.m. on Thursday and Fridays, and designed new advertising campaigns.  Recently, the City of Lafayette approved for a free trolley to run between downtown Lafayette and West Lafayette. 

One of the owners who attended the BootCamp was Carrie Ehresman, owner of the Triple XXX Family Restaurant.  She and her husband, Greg, run the Triple XXX, which is the oldest and first drive-in restaurant in Indiana.

“I was very skeptical about attending the BootCamp.  It was time away from my family and business, and I wasn’t sure that I would receive solutions to my business problems.  But Schallert’s BootCamp was an awesome experience for us.  It gave us real solutions to real-life business problems, and techniques we could immediately implement,” said Ehresman.

Jon Schallert, President of The Schallert Group, Inc., is a nationally-recognized business speaker and marketing consultant.  Schallert has worked with independent retailers since 1983, and speaks to thousands annually.  His office is in Sorrento, Florida.  Schallert’s free “Destination Marketing” newsletter is available to anyone who visits Jon’s website at www.Retail-USA.com.  Additional media information is available at www.marketing-bootcamp.com/media.html
