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May 29, 2003





Mr. Jon Schallert, President�The Schallert Group, Inc.�Management and Marketing Consultants�PO Box 1090�Sorrento, FL 32776





RE: Retail Bootcamp





Dear Mr. Schallert:





I am writing as testament to the tremendous benefit of your Retail Bootcamp.  My organization, after reviewing your program and hearing other recommendations, helped send six merchants to your two-day workshop. These downtown merchants learned very valuable and practical information on how to make their business a destination, drawing customers and sales from a region that they never thought they could. Your program provided real world advice and strategies to effectively compete in today’s retail environment. But more importantly, for our downtown, these six merchants and their newfound energy have been a catalyst for local revitalization efforts.





These Bootcamp graduates now meet weekly planning cooperative advertising, promotion, events and projects that not only benefit them, but others as well. They have recruited other merchants to work together on such things as evening hours (a first in more than 30 years!), support for a downtown trolley service and special events such Gallery Walks, sidewalk sales and special promotions.





Your program has instilled a level of confidence in these merchants that has been contagious affecting organizations like mine and local government to work even harder to make our downtown a destination for customers and visitors. And we have learned a valuable lesson and that is without strong merchants with successful businesses, we can never meet our goals and objectives for downtown development. Their success is our success. 





I strongly recommend those in business, civic organizations and local government to attend your bootcamp and workshops. Your training has provided the tools for local business to grow and succeed that will take our downtown to the next level.





Sincerely,


�





Dennis Carson


Executive Director











